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Executive  Summary 
During the 2022-2023 academic year, The Hope Center partnered with colleges and universities 
throughout Texas to enhance capacity for providing comprehensive services that secure students’ 

basic needs and improve student success. Growing evidence indicates that student persistence 
and college completion are strongly connected to and determined by whether students’ basic 

needs are met. Our partnership with Texas colleges was important for enhancing economic 
recovery following the COVID-19 pandemic and for meeting the state’s postsecondary attainment 

and competitive workforce goals.  
 
With support from the Prentice Farrar Brown and Alline Ford Foundation, The Hope Center 

provided training and technical assistance to 39 Texas community colleges. We also partnered 

with The Texas Higher Education Coordinating Board (THECB) to provide training and technical 

assistance to 59 Texas colleges as part of the Texas Student Success Acceleration Program.   
The training and technical assistance provided to Texas colleges built and expanded upon The 

Hope Center’s Hope Impact Partnerships (HIP) curriculum. Partners had opportunities to field 
The Hope Center Basic Needs Survey, view their results through our new Data Dashboard, access 
asynchronous learning content, participate in learning sessions, receive 1:1 coaching, share 

resources with their cohort, and engage in action planning to advance basic needs systems, 

services, and impact on their campus. As part of THECB's Student Success Acceleration Program, 
we expanded our resources and toolkits focused specifically on meeting students’ mental health 
needs in partnership with the Meadows Mental Health Policy Institute. We are delighted to share 
this report reflecting on our activities, impact, key findings, and lessons learned with our Texas 
partners. 
Participating colleges and universities highlighted four main areas of growth from 
our work together:
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Better understanding 

the needs of their 

students

Setting goals driven 

by data

Expanding supports 

and dismantling 

barriers to access

Creating partnerships, 

community, and 

champions

https://www.highered.texas.gov/our-work/talent-strong-texas/
https://www.highered.texas.gov/our-work/talent-strong-texas/
https://hope.temple.edu/hope-impact-partnerships


Better understanding the needs of their students:

Partners that fielded The Hope Center Student Basic Needs Survey and utilized Hope’s new Data 
Dashboard gained insights into their students’ needs, levels of basic needs insecurity, use of and 

access to services, and preferences for supports and outreach. The dashboard enables partners 
to view their institution’s survey data, understand needs across student populations, and compare 

their data to similar institutions. Rates of basic needs insecurity in Texas are very similar to numbers 
from other institutions who fielded the Student Basic Needs Survey across the country.

Across Texas colleges, we found:

More than 3 in 5 students are facing at least one of 

the following types of basic needs insecurity:

housing insecurity food insecurity homelessness

In addition, 44% of students are experiencing clinically 

significant symptoms of anxiety or depression.

Setting goals driven by data:

Participating colleges reported that Hope survey data, coaching, and community sessions guided 

their next steps to bolster basic needs support on their campuses. For example, one key insight 
was the importance of better coordinating basic needs services on campus because so many 

students reported facing more than one type of unmet need (e.g., food, housing, transportation, 
child care, mental health). 
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55% 44% 15%

https://hope.temple.edu/research/hope-center-basic-needs-survey


Expanding supports and dismantling barriers to accessing them:

Using the student and institutional data we collected, we collaborated with colleges to proactively 

address gaps in resources for students. Students experiencing basic needs insecurity reported 

not using and not knowing about many relevant resources. Texas colleges launched new 
outreach campaigns and partnerships. They raised awareness and uptake of existing supports and 
expanded their service offerings.   

Creating partnerships, community, and champions:

Our learning modules videos and toolkit provided a wealth of student narratives and connected 

data to student stories. Partners found the resources valuable for obtaining buy-in from campus 
leadership and attracting new collaborators. We also provided learning sessions and resources on 
cultivating relationships with external resources like local food banks, housing organizations, and 
mental health providers to expand campus capacity and more holistically meet students’ needs. 

Deeply dedicated to the success of all students, our Texas 

partner institutions expressed gratitude to receive support 

from The Hope Center as they watched, with alarm, the 

passing of the troubling Texas Senate Bill 17. This legislation 

bans diversity, equity, and inclusion efforts in higher education 
in Texas—undermining colleges' efforts to create a welcoming 
environment and combat bias and discrimination. As these 

crucial strategies for enhancing student success come under 

attack, efforts to secure student basic needs will become 
even more essential for reducing inequities in postsecondary 

attainment in Texas.
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Our

Partners  

Our Texas partner institutions collectively serve more than...

1,200,000

students.
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75 total partner 

institutions across 

Texas

39 

community 

colleges

59 

minority-serving 

institutions  



Background
The Hope Center for Student Basic Needs at the Lewis Katz School of Medicine at Temple 
University is a leading national action research center dedicated to removing barriers to student 

success. For more than a decade, we have documented and raised awareness of the prevalence of 
basic needs insecurity in higher education. As the importance of addressing students’ basic needs 
became increasingly apparent throughout the pandemic, we were called on by a growing number 

of colleges and states to help them enhance their ecosystems of support and reduce student 

basic needs insecurity. Reflecting our dedication to move beyond documenting rising basic needs 
insecurity to eradicating it, in 2022 we created Hope Impact Partnerships (HIP)—an initiative 

combining our Student Needs Survey, our new Data Dashboard, coaching, learning modules, 
technical assistance, and other resources to assist colleges as they work to secure student needs, 

provide support, and enhance success. Recognizing there is no one-size-fits-all approach or 
solution to basic needs insecurity, we set a goal to meet our partners wherever they are on their 

journey. 
We were thrilled to receive funding from The Texas higher Education Coordinating Board and 

Prentice Farrar Brown and Alline Ford Foundation to adapt and expand upon HIP programming 

and provide training and technical assistance to colleges throughout Texas during the 2022-

2023 school year. Our efforts aimed to enhance capacity for providing comprehensive student 
support services that secure students’ basic needs and improve student success. With support 
from the Prentice Farrar Brown and Alline Ford Foundation, we provided Hope Impact Partnerships 
training and technical assistance to 39 Texas community colleges. We served 59 Texas 2- and 
4-year colleges as part of THECB Student Success Acceleration Program. For the THECB project, 
The Hope Center provided supports alongside fellow technical assistance providers—Equity 

Accelerator, Trellis Foundation, and the Institute for Higher Education Policy—and focused 

specifically on supporting colleges’ basic needs efforts as well as their mental health efforts, in 
partnership with the Meadows Mental Health Policy Institute.   
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• Equity Accelerator

• Trellis Strategies

• Institute for Higher Education 

Policy

• The Hope Center for Student 

Basic Needs (with support from 

the Meadows Mental Health Policy 

Institute) 

Partners

THECB Student Success Accelation Program:

• scale evidence-based programs 

and initiatives that support college 

persistence and completion

• promote pandemic recovery 

• build a future competitive 

workforce for Texas

Focus
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Our work in Texas built on significant past Hope Center partnerships 
with Texas colleges and policymakers. We studied Texas student basic 

needs during the pandemic, collaborated with the Texas Success Center 
in 2021 to enhance supports and benefits access as Texas community 
colleges, and conducted research with colleges, such as Amarillo College, 

to evaluate strategies to reduce basic needs insecurity. We were delighted 

to build on these collaborations during the 2022-2023 school year and work directly with 
over 75 Texas colleges—serving more than one million students—to enhance their capacity 

to secure students’ basic needs. We celebrate Texas’ commitment to ensuring all students 
are fed, housed, and able to access healthcare, child care, transportation, technology, and 

other essential supports for attaining postsecondary certificates and degrees. We are 

proud to contribute to institutional and state efforts to secure students’ basic needs and, 

through doing so, help to advance Texas’ higher education strategic plan and build a globally 

competitive workforce.

Our work with Texas colleges was essential considering needs revealed and exacerbated by the 
pandemic. Colleges throughout Texas were deeply affected by COVID-19. 

Thousands of students and their parents lost jobs, contributing to the highest 

unemployment rate in Texas’s recent history.

Typically, job loss drives students to community colleges to build new skills, but 

Texas community college enrollment fell by 11%. 

The largest decline was among Black and Latine students, including a 20% drop 
among first-time students.

The pandemic exacerbated basic needs insecurity and already rising mental health concerns 

among students. The Hope Center’s 2021 study “Basic Needs Insecurity Among Texas College 
Students During the Ongoing Pandemic” indicated the following rates of basic needs' insecurity:

food insecurity homelessness housing insecurity

In addition, one-third exhibited anxiety or depression, 41% had internet and/or computer 

access problems, and 69% of parenting students missed class or work because of childcare 

arrangements. It charted a grim landscape, especially among non-White students.

https://hope.temple.edu/sites/hope/files/media/document/RC2020_RCTX.pdf
https://hope.temple.edu/sites/hope/files/media/document/RC2020_RCTX.pdf
https://www.prnewswire.com/news-releases/statewide-community-college-groups-team-up-to-tackle-the-crisis-of-student-basic-needs-insecurity-301366760.html
https://www.prnewswire.com/news-releases/statewide-community-college-groups-team-up-to-tackle-the-crisis-of-student-basic-needs-insecurity-301366760.html
https://www.prnewswire.com/news-releases/statewide-community-college-groups-team-up-to-tackle-the-crisis-of-student-basic-needs-insecurity-301366760.html
https://hope.temple.edu/sites/hope/files/media/document/ARC_ImpactPaper_final_10_4_reduce.pdf
https://hope.temple.edu/sites/hope/files/media/document/ARC_ImpactPaper_final_10_4_reduce.pdf
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/#:~:text=The new higher education plan,and resources of many stakeholders.
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/#:~:text=The new higher education plan,and resources of many stakeholders.
https://apps.texastribune.org/features/2020/texas-unemployment/
https://apps.texastribune.org/features/2020/texas-unemployment/
https://www.texastribune.org/2021/10/22/Texas-community-college-enrollment/
https://news.gallup.com/opinion/gallup/472247/emotional-stress-students-covid.aspx
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Complementing our pandemic findings, the federal 

government collected nationally representative 

data in March 2020 and found that more than 4.3 

million undergraduate and graduate students were 

food insecure, and 1.5 million were experiencing 

homelessness. While only including two measures of 
basic needs, these nationally representative federal 

estimates strongly affirm that colleges of all types 
have significant basic needs insecurity on their 
campuses. When students are hungry, unsure of 
where they will sleep that night, or unable to access 

needed transportation, child care, and healthcare, 

they cannot learn. Experiencing any kind of basic 
needs insecurity (BNI) makes it much more difficult to graduate. In other words, basic needs 
security is a prerequisite for student success.

Texas colleges offered multiple forms of pandemic relief. 
More than 1 million Texas students received federal 

emergency aid through HEERF, which is nearly half (47%) 
of all students statewide. According to the Education 

Trust in Texas, improved retention rates at the institution 

level were correlated with larger percentages of students 

receiving emergency aid. In our study of emergency aid 
practices at 10 Texas community colleges, about 80% 

of students said that emergency aid helped them stay 

enrolled, reduced stress, helped them afford food, 
pay for housing or transportation, and/or supported 
medical care. However, too many students went 
without needed supports. Barely half of the students 
experiencing basic needs insecurity were aware that 

federal pandemic emergency aid was available—and 

only 29% received a grant. More than 60% of Texas 
community college students who sought emergency 

aid while experiencing basic needs insecurity found the 

process stressful. It took an average of 13 days for 
students to learn whether they would get help. 

Today, many of the policies and programs created during the pandemic to address food insecurity, 

housing, and emergency expenses have expired or reverted to insufficient pre-pandemic norms, 
even while student needs, costs, and concerns have risen.

https://hope.temple.edu/npsas
https://hope.temple.edu/npsas
https://edtrust.org/wp-content/uploads/2014/09/EdTrust-higher-ed-emergency-relief-2023.pdf
https://edtrust.org/wp-content/uploads/2014/09/EdTrust-higher-ed-emergency-relief-2023.pdf
https://edtrust.org/wp-content/uploads/2014/09/EdTrust-higher-ed-emergency-relief-2023.pdf


At-a-Glance

Impact

Texas partners gained 

access to our:

Student Basic Needs 

Survey,

Data Dashboard,

coaching,

Learning Modules, 

and more.

Our partners told us they: 

• Gained a better understanding of their students’ needs

• Used data to align their goals, drive advocacy, and take action

• Expanded supports and dismantled barriers to access

• Formed new partnerships, found community, and fostered new champions

In the sections below, students across the state share why progress is so important, and our 

partners celebrate their wins in their own words. We shed light on the programming, resources, and 
key data insights that helped drive forward movement.
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When we reached out to Texas college partners to learn about their experiences 

working with The Hope Center during the 2022-2023 academic year, several key 

themes emerged. We organized this report around what our college partners told 

us they gained from their experience.



Texas College Partners Gained:

Understanding of 

Student Needs
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SECTION A
Understanding of Student Needs  

Twenty-five Texas colleges partnered with The Hope Center during the 2022-2023 school year 
to survey their students to better understand their needs. 13,865 Texas students completed 
The Hope Center Student Basic Needs Survey. Our survey includes a wide array of demographic 
measures, standard measures of food insecurity, housing insecurity, homelessness, and mental 

health, as well as a suite of measures pertaining to other basic needs (e.g., childcare, transportation, 
technology), utilization of benefits and supports, and barriers to accessing those benefits and 
supports.   
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25 Texas colleges partnered with 

The Hope Center during the 2022-
2023 school year to survey their 
students to better understand their 

needs.

13,865 Texas students 

completed The Hope Center 

Student Basic Needs Survey.

The Hope Center Student Basic Needs Survey includes a wide array of 
demographic measures, standard measures of food insecurity, housing 

insecurity, homelessness, and mental health, as well as a suite of measures 

pertaining to other basic needs (e.g., childcare, transportation, technology), 
utilization of benefits and supports, and barriers to accessing those benefits 
and supports.

Participation by school size:

13 (<10K students) 6 (10-20K students)  6 (>20K students) 



We provided significant support, resources, and technical assistance to help colleges successfully 
administer and promote the survey to garner robust participation. For example, we celebrated and 
shared the strategies pursued by Temple College in Texas that resulted in an above-average (27%) 
response rate:  

12

Being a college student is incredibly difficult, especially when one comes from a poor or 
underprivileged background where they cannot rely on aid from family. If, like at my school, the 

staff and advisors do not make themselves available, it is incredibly difficult to get any assistance 
when things like finances or physical and mental health harm academic performance. If you are 
not confident in your ability to navigate the confusing world of higher education alone and without 
aid from the advisors who are meant to direct and guide you, then you must make sure that you 

attend a school that prioritizes those things for students. But most do not.

WHITE, QUEER, FIRST-GENERATION COLLEGE STUDENT

Personalized Messaging:

Student groups, segmented according 
to their demographic characteristics, 

received personalized emails from the 
provost of Temple College.

Staggered Messaging:

Multiple emails and texts were sent to 
students at different, optimized times.

Incentives:

Temple College used 

incentives, such as wireless 

earbuds and Bluetooth 
speakers, to promote the 

survey.
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Every year it is becoming more and more difficult to complete a degree. I have been on my 

academic journey for over 5 years now and have struggled every semester but continue. To 

do so, I have given up my full-time job, daycare expenses, and my car, along with all bills that 

came with it. My partner and I receive paychecks that aren't enough for us, and my rent 

goes up yearly. With everything becoming increasingly unaffordable, it is difficult keep your 
head held high. At some point, one cannot keep up appearances with fake positivity so 

'faking it till you are making it' is not a long-term option for many students. 

QUEER & LATINE PARENTING STUDENT, IN THEIR SIXTH YEAR OF COLLEGE
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Texas Needs by the Numbers

e

62% of students experienced basic 

needs insecurity.
44%
of students experienced 

food insecurity.

51%
of students experienced 

housing insecurity.

15%
of students experienced 

homelessness.

44%
experienced 

depression or 

anxiety.

35%

missed class due 

to child care.

14%
had tech/internet 

issues interfere 

with academics.

12%

29% were parenting students,

Out of the 13,865 students from Texas who responded to The Hope Center Student 

Basic Needs Survey: 

18% were LGBTQIA+ students, and

43% were Pell-grant recipients.

missed class/

work due to 

transportation 

issues.



Meeting the Needs of ALL Students:

An essential part of our work with partner colleges was identifying inequities in basic needs 

insecurity and strategies to reduce these inequities. For example, we identified elevated levels of 
basic needs insecurity among parenting students, LGBTQIA+ students, and Pell Grant recipients. 
Looking across racial groups, Black, Native, and Indigenous students experienced the highest rates 
of basic needs insecurity.  
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A New Resource for Accessing Student Data:

A key benefit of fielding The Hope Center’s Student Basic Needs Survey is Hope’s new Data 
Dashboard, which enables partner colleges to review findings from their survey of students in real 
time. Designed for data-driven action planning, partners access and interact with a summary of:
(a) students’ needs, 

(b) awareness and utilization of supports, 
(c) barriers students are experiencing in accessing those supports, and 

(d) how students prefer to be contacted about resources. 
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Visit our website to learn more about the Data Dashboard, and how institutions can use it 

to assess their students’ needs.

College partners can compare their findings to similar institutions and identify areas of relative 
strength and areas for growth. Partners can also disaggregate their student data by subgroups so 
that outreach and services can be tailored to specific groups. We ensure that colleges understand 
their students’ needs from as many perspectives as possible—and crucially, understand where 

there are equity gaps in needs and access to services.

Having the opportunity to work with The Hope Center 

and participating in the Hope Impact Partnership initiative 

over the past year has allowed Dallas College to be more 

intentional about understanding the needs of our students 

and their basic needs insecurities. Additionally, having the 

opportunity to disseminate the Hope survey and access the 

new Data Dashboard gave us an in-depth look at our data 

and where we might be able to make more data-informed 

decisions regarding the overall well-being of our students 

and the student journey.

Carlos Cruz
Associate Vice Chancellor, Student Wellbeing & Social Support, 

Dallas College
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https://hope.temple.edu/newsroom/hope-blog/hip-data-dashboard


Student Narratives:

In addition to quantitative data, our basic needs survey collects critical qualitative input from stu-

dents. Students are the experts on their lived experiences and must be centered in basic needs 
security work. Our partners used student stories to understand student experiences and advocate 
for funding for resources. We and our partners heard:
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There is not enough time in the day to be a responsible full-time working student. There is 

already too many assignments taking up sleep hours because there is no other time to pull from. 

Work is not negotiable, household tasks are necessary, and you cannot neglect family. This is 

exhausting...

30-YEAR-OLD LATINE FIRST-GENERATION COLLEGE STUDENT, WHO IS ENROLLED PART-TIME 

AND CARING FOR A CHILD

In my opinion, it's important for the world to acknowledge that college students come from 

diverse backgrounds and may be dealing with personal challenges that they may not feel 

comfortable discussing. Pursuing higher education requires a significant investment of time and 
effort, which can make it difficult to balance other life obligations. Providing basic necessities 

such as food, shelter, childcare, and healthcare as part of enrollment benefits would help to 
alleviate these concerns an d allow students to focus on achieving their goals without worrying 

about their basic needs. After all, why should someone have to struggle with these challenges 

when all they want to do is improve their future prospects?

38-YEAR-OLD BLACK SINGLE MOTHER WHO PREVIOUSLY STOPPED OUT OF COLLEGE

The world needs to know that being a college student looks different for everyone. Some of us 
are older than 25, working full-time jobs, caring for children or family, or supporting others 

while they try to get a degree. Financial difficulties are only one of the many struggles we face.
28-YEAR-OLD FIRST-GENERATION LATINE STUDENT



Texas Partners Gained:

Data-driven Goal 

Alignment to Spur 

Change
19



The Hope Center also provided coaching, 

learning engagement sessions, and 

asynchronous resources to help colleges 

strengthen their ecosystems of support. The 
evidence drove our offerings. 
Basic needs and mental health experts provided 
personalized, one-on-one coaching sessions for 
institutional teams. These sessions uncovered 
colleges’ goals, priorities, and barriers to 

progress. We tailored subsequent sessions to 
address the priorities our partners identified.

For example, many of our college partners 

identified the following goals:s
1. locating more funding 

2. increasing awareness of basic 

needs insecurity and mental 

health,

3. creating buy-in from campus 

decision-makers, and 

4. expanding campus capacity 

We developed and shared a resource on federal 

funding sources for supporting campus basic 

needs strategies and a guide to assembling a 

basic needs “task force” on campus. We also 
helped colleges develop communication plans 

and strategies to raise awareness of basic needs 

insecurity among faculty and staff, and knowledge 
of basic needs resources among students. In 
coaching sessions, Hope shared strategies for 

incorporating student voices and fostering faculty 

champions. 

Twenty-three institutions 
participated in coaching.

100%
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We delivered 48 
coaching sessions.

of participants stated that 
they were satisfied or 
extremely satisfied.

SECTION B
Data-driven goal alignment
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While coaching sessions provided tailored support to schools, learning engagement sessions 

enabled participants to learn from diverse experts and share ideas and solutions with fellow 

partners. In a learning engagement session focused on “Using Data to Build Momentum for 
Change” we introduced a backward mapping exercise designed to help partners identify an 
actionable goal for using their data as well as specific next steps to achieve that goal.

11

Del Mar’s partnership with The Hope 
Center gave us the tools to identify 

where our students need the most 

assistance. With this initiative, and the 

data we received, our campus has been 

able to establish data-driven goals that 

will revolutionize services we offer so 
that our students’ needs are met. We 
have also been able to build cross-

campus partnerships to ensure goals 

are aligned for the betterment of our 

students.

Sara King

Director of Student Engagement & Retention at 
Del Mar College



Coordinating Supports:

Findings from our survey helped colleges set goals and make the case for providing more wrap-

around and integrated supports for students. This integration is key; our survey data revealed just 
how often different types of basic needs insecurity coincide:

78% of students experiencing 

food insecurity are also facing 

housing insecurity.

74% of students who experience 

mental health symptoms also face 

basic needs insecurity.

52% of students facing basic needs 

insecurity also have anxiety or 

depression.
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66% of students 

facing housing insecurity are also 

experiencing food insecurity.

Our partners and their students expressed concerns that resources were siloed on campus and 
shared efforts and desires to create “one-stop shops.” We helped Lee College identify approaches 
for evaluating and demonstrating the effectiveness of its Student Resource and Advocacy 
Center (SRAC). SRAC focuses on providing students with food assistance, child care assistance, 
emergency aid, transportation, and more. With a generous gift from MacKenzie Scott, Lee College 
is undergoing renovations to create an expanded and more centralized hub for its center. The new 
space will enable students to connect to student resource coordinators, mental health counselors, 

financial wellness coaches, academic advisors, and more—all in one place. We collaborated with 
Lee’s student support team to identify existing and potential new data sources to track the impact 
of the center on student success and academic outcomes. 

A generous gift from MacKenzie Scott is 

supporting SRAC’s expansion into a more 

centralized hub which will enable students 

to connect with advisors, student resource 

coordinators, and more.

https://www.lee.edu/srac/services/
https://www.lee.edu/srac/services/
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[The world needs to know] that it can be hard, and many things can get in the way of students 

reaching their goals. So it is important for institutions to make sure students know what 

programs are available to them so they can get help.

28-YEAR-OLD LATINA, WHO IS ALSO A FIRST-GENERATION COLLEGE STUDENT

Inventorying services:
In addition to data about students’ experiences from the Student Basic Needs Survey, 20 Texas 
colleges completed inventories of their campus basic needs services. The inventory tool, newly 
created by The Hope Center for the HIP program, is intended to help address some of the siloed 

nature of basic needs services by providing a collaborative tool that teams across campus can 

use to take stock of what services are available to students. The tool is a checklist of commonly 
available services related to food, housing, health and wellbeing, child care and parenting, 

transportation, technology and course supplies, and other student needs, as well as overall 

approaches to providing support, federal funding sources, and more. Institutions used their 
inventory results and survey results together to identify areas of strength, points of collaboration 

across units/departments, and opportunities for growth in their basic needs ecosystem where 

services did not sufficiently address the needs students expressed on the survey. 
In addition to helping Texas inventory their basic needs services broadly, we helped several 

colleges focus on their mental health services as a part of the Texas Higher Education 

Coordinating Board Student Success Acceleration Program (SSAP). We were pleased to work with 
the Texas Meadows Mental Health Policy Institute to share a suite of resources and programming 
specifically focused on helping colleges pursue goal alignment, advocacy, and action focused on 
student mental health. Growing numbers of students are facing clinically significant mental health 
symptoms and there is great urgency among federal, state, and institutional leaders who recognize 
that improving mental health efforts is essential for enhancing student success. We produced 
an interactive workbook Fundamentals of Postsecondary Mental Health Systems with exercises 

that helped colleges map the continuum of mental health supports and services on campus 

and identify supports according to a public health framework for postsecondary mental health. 
Within that workbook a toolkit on Making the Case for Investments in Postsecondary Mental 

Health helped colleges identify and communicate unifying priorities and returns on investing in 

such priorities. We created an additional toolkit to help colleges strategize on how to implement 

trauma-informed practices through their mental health efforts. 

https://hope.temple.edu/sites/hope/files/media/document/Guiding Frameworks for Postsecondary Mental Health.pdf
https://hope.temple.edu/sites/hope/files/media/document/Making the Case for Investments in Postsecondary Mental Health.pdf
https://hope.temple.edu/sites/hope/files/media/document/Making the Case for Investments in Postsecondary Mental Health.pdf
https://hope.temple.edu/sites/hope/files/media/document/Trauma-Informed Approach and Practices in Higher Education.pdf
https://hope.temple.edu/sites/hope/files/media/document/Trauma-Informed Approach and Practices in Higher Education.pdf
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Texas Partners Gained:

Expanded Supports & 

Dismantled Barriers to 

Access 



In addition to helping Texas colleges understand student needs and set priorities for action, we 

assisted them in expanding their mental health and basic needs supports and dismantling barriers 

to access.  
Across colleges and student groups, data revealed that large numbers of students experiencing 

basic needs insecurity are not receiving or accessing supports. 

48%  

of students with 

unmet basic needs1 

had never used 

any of the following 

campus-based 

resources: 

• emergency grants 
• campus food pantries 
• assistance applying for SNAP 
• assistance applying for other public benefits (e.g., 

unemployment, WIC, TANF) 
• food scholarships/meal vouchers 
• emergency housing, help finding affordable 

housing 
• transportation resources (e.g., bus passes) 
• campus health clinics/counseling 
• loaned or free wi-fi hotspots or laptops.  

52%  

of students with significant depression 

or anxiety symptoms received no 

treatment (medication or counseling) 

in the past year.

SECTION C
Expanded supports & dismantled barriers to access 

Applications for assistance can be really challenging, and depending on life circumstances, 

students may not have access to all the paperwork necessary for assistance applications. It is 

also frustrating to have an estimated family contribution because for a lot of us, even if family 

is assumed to be capable, they can't or won't help. Mental health is still not taken as seriously 

as it should be, and I personally can vouch for how hard it can be to get an ADHD diagnosis as 

a woman.  I am lucky that I was able to see doctors for my mental health at all. Many college 

students can't afford that and are left to struggle.
WHITE LGBTQIA+ WOMAN ENROLLED IN HER SEVENTH YEAR OF COLLEGE
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1 We classified students as having unmet basic needs if they 

reported experiencing any of the needs described: food 

insecurity, housing insecurity, homelessness, depression 

or anxiety, missing class due to childcare, missing class/

work due to transportation challenges, or having internet/

technology access interfere with their academics.



A key step to making resources available to more students is dismantling barriers to access. Across 
colleges, lack of awareness of resources was identified by students as the primary barrier to 
accessing supports. We assessed a wide range of barriers. We asked students whether awareness, 
application, time, transportation, finding childcare, concerns about resource limitations, privacy 
or stigma prevented them from accessing supports. The top barrier (cited by 66% of students) 

was awareness, including being unaware of the existence of supports, how to access them, or 

whether they were eligible. This was consistent across the student groups we examined (parenting 
students, LGBTQIA+ students, Pell Grant recipients, and different racial/ethnic groups), suggesting 
that improved outreach could increase support utilization for all students.  
 
Most students indicated having never heard of most campus-based resources:
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While in some cases this may reflect the absence of this resource at the college, in many cases, 
schools indicated having these supports and took action to increase awareness. 

It was through the work with Hope Impact Partnerships and the 

creation of our HIP Taskforce at Del Mar College that...our campus 

recently launched Vikings Care. This is a basic needs site that 

provides on-campus and community resources to assist our 

students with finding basic needs resources. We’ve also added 
other student needs as well, including technology and textbooks. 

Students can find this site at delmar.edu/vikingscare."

Sara King

Director of Student Engagement & Retention at 
Del Mar College
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Institutions set goals and launched advocacy and campaigns to help faculty, staff, and students 
learn about available resources. For example:

http://delmar.edu/vikingscare


Del Mar was not the only college to launch new communications campaigns and strategies to 
raise awareness of basic needs resources upon learning how few students were aware of campus 

resources. To assist our partners in these efforts, we shared a curated collection of outreach 
materials. These included a blend of templates for physical materials, such as syllabus statements 

and resource referral cards, as well as digital resources—including San Diego State University’s 
Basic Needs & Wellness Toolkit. The resources not only provide vital education about connecting 

students to supports but also reduce the burden for busy faculty and staff by putting referral 
information at their fingertips. 

In addition to reducing barriers to accessing existing supports, colleges also 

worked to expand their available supports. They gained ideas, inspiration, and 

potential solutions through HIP Policy, Practice, and Research (PPR) sessions 

focused on food, housing, mental health, and emergency aid.

Institutional partners gained ideas, inspiration, and potential solutions through 

sessions focused on food, housing, mental health, and emergency aid. In these 
sessions, practitioners, researchers, and policymakers from across the country 

shared their latest work, invaluable insights, and real-world experience. In addition 
to Hope staff, expert presenters included Hani Talebi from Meadows Mental Health 
Policy Institute, Molly Hansen from Bunker Hill Community College’s DISH food 
pantry, Brandi Simonaro from California’s Center for Healthy Communities, Allexa 

Zwinck from Amarillo College’s Partnership, Pam Blumenthal from College Housing 

Northwest in Oregon, Lain DeSalvo from the Minnesota Office of Higher Education, 

and others. 
 
The sessions combined conversations with experts and small-group discussions so 

that our partners could not only learn about the latest developments in the field, and 
from peer institutions, but also brainstorm how to adapt and apply that learning to 

their campus context. 

Spotlight: Learning Sessions
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https://studentlife.oregonstate.edu/bnc/about-bnc/osu-basic-needs-statement
https://attachment.eab.com/wp-content/uploads/2018/06/26713A3A77EB4D48B10871016E879575-1.pdf#page=11
https://sacd.sdsu.edu/health-promotion/basic-needs/students
https://sacd.sdsu.edu/health-promotion/basic-needs/students
https://mmhpi.org/staff/hani-talebi-phd/
https://mmhpi.org/staff/hani-talebi-phd/
https://www.bhcc.edu/dishfoodpantry/
https://www.bhcc.edu/dishfoodpantry/
https://www.csuchico.edu/chc/index.shtml
https://hope.temple.edu/newsroom/hope-blog/supporting-students-housing-security-oregon
https://hope.temple.edu/newsroom/hope-blog/supporting-students-housing-security-oregon
https://www.ohe.state.mn.us/mPg.cfm?pageID=2260#:~:text=The Office of Higher Education,with a demonstrable homeless population.


Hope Impact Partners Gained:

Partnerships, 
Community, & new 
Champions
29



SECTION D

Partnerships, community, & new champions

Colleges and experts in our learning sessions and coaching calls regularly highlighted the 

importance of partnerships, community, and champions for growing and sustaining basic needs 

and mental health efforts. Front-line basic needs staff often participated seeking community and 
support for the logistically and emotionally challenging work of trying to find resources for food and 
housing insecure students. Colleges expressed appreciation for the community, encouragement, 
and support they found through Hope programming.  
For example:

Several of the colleges we worked with in Texas shared fears and stress resulting 

from their Legislature’s passage of Senate Bill 17. This legislation banned 

diversity, equity, and inclusion efforts in higher education in Texas—undermining 
steps by their colleges to create a welcoming environment, address gaps in 

student success, and combat bias and discrimination. They valued the support 
they received from The Hope Center to continue to prioritize and advance the 
success of all students even as the landscape shifts around them.

Cultivating college champions through Learning Modules:

Knowing that some people are spurred to action through data and others are inspired through 
stories, we helped our college partners find and cultivate basic needs champions across their 
institutions through a variety of strategies.  

In addition to helping colleges share and disseminate compelling data, we shared our HIP Learning 
Modules with Texas colleges. This digital toolkit can be used to introduce stakeholders, institution-
wide, to the importance of student basic needs security through compelling stories. 
In three segments, the Learning Modules cover: 
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The Importance of 

Basic Needs Security

An Unjust System

Being Part of the 

Solution

https://hope.temple.edu/newsroom/statements-announcements/statement-state-legislation-attacking-diversity-equity-inclusion-higher-education


The Learning Modules video content is accessible and captivating, designed to 
be shared with any member of the campus community to help them understand 

student basic needs insecurity and gain staff and faculty buy-in for broadening 
support. HIP partners used them in faculty retreats, orientation sessions, and 
more to build basic needs champions campus-wide. 
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Importance of Student Champions:
Student champions and advocates are key partners for advancing basic needs and mental health 
efforts at colleges and universities. Our mental health programming in Texas included a session 
on Mental Health Messaging That Works. It focused on strategies for partnering with students to 
build community and champions for mental health efforts on campus. Representatives from Young 
Invincibles, Active Minds, Paul Quinn College, and Transitions to Adulthood Center for Research 
spoke about practical strategies to engage students in decision-making and the importance of 

meaningful connections between students, faculty, and staff.

Expanding community partnerships:

We also worked with colleges to expand partnerships outside their institution. Several colleges 
developed external partnerships to enroll more students in public benefits. Survey data reveal 
that while some students are currently accessing these supports, much more can be done to help 

students connect to these vital resources. 

*see page 25 for how we calculated unmet needs
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A big focus of our mental health training and technical assistance was focused on 
leveraging community resources to enhance institutional mental health capacity 
and more wholistically meet students’ needs. 

In partnership with the Meadows Mental Health Policy Institute, we produced an interactive 
workbook with three toolkits focused on the biggest barriers and greatest challenges noted by 

colleges:

Navigating the 

Mental Health 

Personnel Shortage 

With Effective 
Systems

Building Effective Postsecondary 
Referral Pathways

Making Connections with 

Community Partners for 

Postsecondary Mental Health

The workbook and toolkits were supplemented by a speaker series which featured peer institutions 

and community partners highlighting approaches, lessons learned, and keys to success. One 
session discussed the intersection between mental health and other basic needs and how colleges 

are creatively working with community partners to holistically advance student wellbeing and 

success. For example, the Dean of Counseling at Austin Community College and their community 
partner Foundation Communities (which focuses on housing) joined the Director of the Student 
Advocacy Center for Alamo Colleges and their community partner from the San Antonio Food Bank 
in a robust conversation. They emphasized the importance and value of data for demonstrating the 
need and securing funding to support collaborations with community resources.

Mental Health 

Toolkits

https://mmhpi.org/wp-content/uploads/2023/09/Postsecondary-Mental-Health-Briefs.pdf


The work and stories from our institutional partners provided powerful reminders about 

how building partnerships, relations, and champions—one person at a time—ultimately 

leads to institutional transformation:

Melinda Berry
Director, Student Access and Counseling

The Hope Center for Student Basic Needs at 
Temple University

In my second HIP coaching call, I laid all my frustrations on the table. I explained 

we have all the passion, but no administrative understanding. It was then that 

Joshua Williams, a former practitioner-researcher on the HIP team at The Hope 

Center, asked an important question: “Who is your champion?” My colleague and 

I could only answer in frustration. “No one,” we said. “No one, but each other.” 

Josh listened and worked with us on a customized plan to advocate for our 

students at TVCC. With HIP’s guidance, I decided I was no longer going to be 

a passive “watcher” and “complainer." I was determined to educate the campus 

community so that our administration would support our imperative work.

HIP is full of basic needs heroes. We received so many amazing ideas from 

other institutions in the HIP community such as Alamo College, who partners 

with their local Starbucks to use donated leftover pastries to offer a “pop 
up” snack cart to students. They were all so willing to share ways in which they 

supported their basic needs programs, and that informed our own. The Hope 

Center’s “Basic Needs Taskforce” guide gave us the ability to go forward in 

creating our taskforce. I began recruiting faculty whenever and wherever I could.   

Since then, we’ve made so many incredible strides toward supporting our 

students. In addition to the wins above, I’ve also been able to share the message 

widely. My recent presentation “Connection to Completion: Supporting the 

Holistic Student” was attended by over 60 faculty members and staff. In 
preparing for the presentation, I used The Hope Center’s Learning modules and 

data from our participation in the Spring 2023 Student Basic Needs Survey.  

 

My advice to fellow administrators struggling to get a program off the ground: 
Don't give up! Keep trying. Keep educating and enlisting others, even when it 

seems dismal.

Trinity Valley Community College
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Student basic needs insecurity is a direct result of our national failure to invest in 
higher education, keep college affordable, and adapt systems for the needs of diverse 
learners. Higher education policies and institutions were not designed for today’s 
college students.

Conclusion

Too many national policies and public benefits exclude college students and strand them without 
the lifelines and supports provided to other Americans. The cost of college continues to rise, 
while financial aid remains inadequate. From 2020 to 2021, the cost to attend a public four-year 

university in Texas rose by more than one-thousand dollars and the cost to attend a public two-

year college rose by $738. These increases were driven by food and housing costs, which make up 
nearly 40% of the cost of attendance. Financial aid that does not cover the cost of food, housing, 
healthcare, and other basic needs, prevents many students from enrolling and leads others to 

depart before completing a degree or credential. Students who stand to gain the most from college 

are often the same students who are the least likely to attend or graduate. Research shows that 
millions of  students leave college annually because of small, emergency expenses they cannot 

meet. Student basic needs security isn’t just a factor in student success and completion, it’s a 
prerequisite.  
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22% are parenting

29% are over 25 
years old

53% are working

38% attend part-time

43% are low-income

60% are experiencing 

basic needs insecurity

Today's college students:

https://www.trelliscompany.org/wp-content/uploads/2022/09/SOSA-2022.pdf
https://www.trelliscompany.org/wp-content/uploads/2022/09/SOSA-2022.pdf
https://www.trelliscompany.org/wp-content/uploads/2022/09/SOSA-2022.pdf
https://www.jstor.org/stable/10.7758/9781610448932
https://iwpr.org/wp-content/uploads/2020/08/C481_Parents-in-College-By-the-Numbers-Aspen-Ascend-and-IWPR.pdf
https://nces.ed.gov/programs/coe/indicator/csb/postsecondary-students
https://iwpr.org/wp-content/uploads/2020/08/C481_Parents-in-College-By-the-Numbers-Aspen-Ascend-and-IWPR.pdf
https://nces.ed.gov/programs/coe/indicator/csb/postsecondary-students
https://tuprd.sharepoint.com/sites/HopeAllStaff-THECBImpactReportGroup/Shared Documents/2023 Hope Impact Report Group/Data from : https:/www.equityinhighered.org/resources/ideas-and-insights/race-and-ethnicity-in-higher-education-a-look-at-low-income-undergraduates/


While receiving a postsecondary degree is becoming increasingly unaffordable—it also becoming 
increasingly crucial for social and economic mobility. Ensuring that students’ basic needs are met is 
essential to meeting Texas’ goal of having 60% of Texans ages 25-64 receive a degree, certificate, 
or other postsecondary credential of value by 2030. It is critical for fostering a productive and 
prosperous Texas for years to come.  It is also central for the mission, bottom line, and long-term 
viability of Texas colleges and universities. Institutions will not improve enrollment, equitably 
enhance student success, foster student health, graduate their students, and retain Americans’ 

faith in the value of college without meeting students’ basic needs. 
Our work with Texas colleges reminded us that this work is both necessary and impactful. Eighty 

percent of Texas student respondents to our survey who had stopped out or were considering 

stopping out told us it was due to basic needs insecurity (emotional stress/mental health, lacking 
money for living expenses, child care/caregiver responsibilities, lack of transportation, lack of 

access to internet/technology) or financial reasons (cost of attendance/insufficient financial aid, 
cost of textbooks or course materials, unexpected financial expense/emergency). Sixty percent 

of Texas students who had previously stopped out and were now enrolled again said their 

decision to re-enroll was thanks to changes in their physical/mental health, financial situation, 
childcare/caregiving situation, transportation situation, or internet/technology access.  

60%

80% students report 

re-enrolling thanks to 

changes in their access 

to basic needs

Students report stopping 

out due to basic needs 

insecurity
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https://cew.georgetown.edu/cew-reports/the-college-payoff/
https://www.wsj.com/articles/americans-are-losing-faith-in-college-education-wsj-norc-poll-finds-3a836ce1
https://www.wsj.com/articles/americans-are-losing-faith-in-college-education-wsj-norc-poll-finds-3a836ce1


We are thankful to The Texas Higher Education Coordinating Board and the Prentice 
Farrar Brown and Alline Ford Foundation for recognizing the importance of securing 
student basic needs and for enabling us to partner with colleges throughout Texas to 
enhance capacity for providing comprehensive services that improve student success. 
We would like to thank and celebrate all Texans who participated in our programming 
during the 2022-2023 school year who poured their time, energy, passion, and 
creativity into improving students’ lives. It was an honor to witness your dedication and 
to join you on your change-making journeys. We salute the many ways in which your 
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We are excited to contribute to a state coalition, collaborate with Education Trust 

to advance policies for securing student basic needs, continue partnership with 

Meadows Mental Health Policy Institute to serve the mental health needs of rural 
colleges in Texas and serving new and returning Texas colleges through Hope Impact 

Partnerships, and invite you to join us. Together, we can rebuild a higher education 
system that is better designed for student success. 
Students in Texas deserve nothing less. 

https://hope.temple.edu/hope-impact-partnerships
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